HHQ PRIORITIES

A Advance Force Development
E Enhance Lethality and Readiness

T Transform the Way We Learn

81 TRW MISSION & VISION

MISSION:
Train, Develop, and Deliver
. Focused Driven Warriors

Develop a Culture of Excellence

C Cultivate an Environment of Excellence

81 TRW PRIORITIES

PEOPLE

* Develop ready Airmen
* Ensure health and safety of families

. INSTALLATION
« Adaptive facilities and infrastructure
* Quality housing
- Safe and secure installation

COMMUNITY

- Strengthen partnershij

MISSION

« Train, develop, a
focused driven

COMMANDER’S MVP

DESIRED END STATE

/'\

LINES OF OPERATION

LEADING THE PEOPLE

+ Normalize culture of innovation and excellence

- Communicate effectively and streamline processes
- Identify and eliminate unnecessary unit tasks

- Identify and mitigate routine tasks

GRIT

IMPROVING THE UNIT

+ Lead high-performing teams

* Synergize Airmen development and
mentorship programs

- Deliver energized health, morale, and welfare
programs for our Airmen & families

- Advance warrior mindset, culture, and heritage

Galvanized Airmen, ready to
dominate high-end threats

Right people, right resources,
right training

MANAGING RESOURCES
* Right person, right task, right time, right place

« Partner with privatized housing/enhance QoL
for dorm Airmen

Innovative mindsets, creating
multi-capable Airmen

Transform Keesler to be the
premiere location for Airmen
& their families

+ Assess and mitigate installation physical and
cyber vulnerabilities

- Emphasize collaborative fiscal execution processes

EXECUTING THE MISSION
* Orient to the high end fight

* Leverage partners to accelerate training and readiness
« Foster student-centric and resilient, flexible training



